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The interior and exterior operational environments of state-owned commercial 
banks are undergoing profound changes now. Under the condition of the restraint of 
capital, it is difficult for state-owned commercial banks to develop in the traditional 
model, so it requires transforming their operational strategies. Only if commercial 
banks change their outdated operational strategies, fully adopt the market oriented , 
customer - centered, benefit - targeted marketing management, and timely adapt 
products and services to the changing customer needs and business environments, 
can they improve their competition and market shares and survive the competition. 
So it make sense to discuss the operational strategies of state-owned commercial 
banks. At first the author analyzes the interior and exterior operational 
environments. After the discussion, the author inquire into the connotation, target 
and the content of changing the operational strategies .At last taking into account 
the structure ,resources, interior control, the paper provides the ways to change the 
operational strategies.  
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本充足状况是衡量商业银行财务状况的标准之一。表 1表 2和图 1图 2分别是
工商银行与浦发银行以及渣打银行的资本充足率以及核心资本充足率的数据。 
 
表 1 资本充足率 
备注：数据来源于各行年报 
资本充足率 2006 2005 2004 2003 2002 
工商银行 14.05% 9.89% 不适用 不适用 不适用 
浦发银行 9.27% 8.04% 8.03% 8.64% 8.54% 
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